/\% Portfolio Structure Chart
=8 07 January 2017

CAERDYDD

Management -
Operational Estate
PEX: Helen Jones
PM: Matthew Seymour
EAPO1
Schools Organisation
Plan

PEX: Janine
Nightingale

PM: Rachel Smith

PEX: David Lowe
PM: Nicola John

PEX: Paul Keeping
PM: Jo-Anne Phillips

ECD012 |

ECO005

FM ICT Architecture
PEX: David Lowe
PM: Nicola John

ECDO013 |

Member Support and
Induction

PEX: Gill Nurton
PM: Jo-Anne Phillips

PEX: Neil Hanratty
PM: Roger Hopwood

PEX: Vivienne Pearson
PM: Sian Coleman

ESCO03

ECO5 e

Enabling
Commissioning

PEX: Steve Robinson
PM: John Paxton

Learning and
Development

PEX: Graham Craven
PM: Ashlee Kendall

& Web)

PEX:

PM:

Alison Evans

RCCO1 |

SharePoint (Doc
Management)
PEX:

Children Adults

PEX: Angela Bourge PEX: Jane Thomas
PM: Eve Williams PM:

RS0601 RS0303

Integrated Respite for
Adults with LD

PEX: Angela Bourge
PM: Eve Williams

Accommodation &
Support Strategic
Review

PEX: Jane Thomas

EC - Assets & EC - EC - Performance and EC - Strategic EC - Workforce RS - Customer Focus RS - Disability RS - Social Services RS - Vulnerable
Property Commercialisation Governance Commissioning Strategy & Enabling Futures Development Children & Families
Technology Programme
Programme RAG Programme RAG Programme RAG Programme RAG Programme RAG - Programme RAG Programme RAG Programme RAG Programme RAG
PFD |Christine Salter PFD |Christine Salter PFD |Christine Salter PFD |Christine Salter PFD |Christine Salter PFD |Sarah McGill PFD |Sarah McGill PFD |Sarah McGill PFD |Sarah McGill
SRO |Neil Hanratty SRO |Tara King SRO |Joseph Reay SRO [ Steve Robinson SRO | Philip Lenz SRO |Isabelle Bignall SRO | Tony Young SRO | Tony Young SRO |Tony Young
PGM | Dean Thomas PGM | Dean Thomas PGM | Dean Thomas PGM | Dean Thomas PGM |Dean Thomas PGM | Michael Walsh PGM | Michael Walsh PGM | Michael Walsh PGM | Michael Walsh
Total Projects 6 Total Projects 7 Total Projects 6 Total Projects 7 Total Projects 5 Total Projects 8 Total Projects 10 | |Total Projects Total Projects 2
Strategic Property Corporate Landlord Review of Scrutiny Culture ADM Health and Wellbeing Online Services (CRM Integrated Respite for First Point of Contact - Adolescent Resource

Centre
PEX: Angela Bourge
PM: Sally Westwell

RS02002 |

Multi-Agency
Safeguarding Hub
(MASH)

PEX: Irfan Alam

EAP02 |

Investment Estate
PEX: Helen Jones
PM:

EAPO3

Real Estate
PEX: Matthew
Seymour

PM: Sam Foster

EAPO4 |

Office Rationalisation
PEX: Helen Jones
PM: Andrew Phillips

EAPO5 |

Depot Rationalisation
PEX: Helen Jones
PM: Nicola John

EAP06 |

Project Stage Key: -Closing

Waste Improvements
PEX: Jane Cherrington
PM: Rebecca Duggan

ECO006

ECDO5 |

Digitalisation
PEX:
PM: Richard Lewis

Business Planning
PEX:

PM: Kendal Yarr
Jo-Anne Phillips

ECO1

ESCO05 | ECO6 |

SAP Asset Workforce Planning

Management PEX: Tracey Thomas

(Accounting) PM: Norah O'Leary

PEX: Anil Hirani ECO7

it _ [ |
Review of PPDR

ESCO06 |

Scheme

PM: Lisa Meredith

RS0602

RCCO2 |

Income Management
PEX: Gary Watkins
PM: David Butler

Complex Needs
Service

PEX: Angela Bourge
PM: Eve Williams

RCCO3 |

RS0603 |

PM: Rebecca Donovan

RS0305 e

PM: Nicola Lewis

RS02003 |

MW&S Health & Social
Care - Reablement

PEX: Susan Schelewa
PM: Rebecca Duggan

ECDO6 |

Central Transport
Services FM IT System
PEX: David Lowe

PM: Rebecca Duggan

Reporting

PEX:

PM: Steve Parker
Jo-Anne Phillips

ECO02

ECDO7

Non-Domestic Building
Services Frameworks
PEX: David Lowe

Performance Support &
Improvement
PEX:

PM: Jo-Anne Phillips
Sarah Northam

PM: Nicola John ECO3 -
ECDO09 Open Data
Neighbourhood :Z:\EAX
Services -
PEX: Matthew ECO4 |
Wakelam
PM: Mark Davies

Delivery On Hold

Adult Social Care
Strategic
Commissioning

PEX: Amanda Phillips
PM: Jo-Anne Phillips

ESCO08

Direct Payments
PEX: Amanda Phillips
PM: Thomas
Narbrough

Denise Moriarty

ESCO09

Mental Health
Supported Living
PEX: Amanda Phillips
PM: Myfanwy Moran

ESC19 |

Learning Disabilities
PEX: Amanda Phillips
PM: Linda Woodley

ESC20 |

Planning/Initiation

PEX: Rachel Bishop
PM: Nicola Stephens

ECO8 e

Employee Voice
PEX: Timothy Gordon
PM: Norah O'Leary

Helen Witham

ECO09

Hub Delivery
PEX: Jane Thomas
PM: Rashmi Wilson

RCCO05

Debt Management
PEX: Gary Watkins
PM: Keith Thomas

Net Help Desk
PEX:
PM: Jason Young

RCC11

WITS
PEX:
PM:

RCC12

Schools Admissions
PEX: Michele
Duddridge-Hossain
PM: Jason Young

RCC13

Neurodevelopment Ph2
PEX: Angela Bourge
PM: Eve Williams

RS0604 e
Integrated Autism
Service

PEX: Angela Bourge
PM: Eve Williams

RS0605

Regional Joint
Commissioning for
Disabled Children
PEX: Angela Bourge
PM: Eve Williams

RS0606

Parents with LD - Pilot
PEX: Angela Bourge
PM: Eve Williams

RS0607

Front Door Delivery
PEX: Angela Bourge
PM: Eve Williams

RS0608

Transition
PEX: Angela Bourge
PM: Eve Williams

RS0609 |

R

A

£

| Disability Index
BlalNR e ol G

PM: Eve Williams

RS0306

Agile Mobile Working
(Adults & Childrens
Services)

PEX: Susan Schelewa
PM: Claire Hackett

RS0307

Remodelling Children's
Services

PEX:

PM: Jo-Anne Phillips

RS0310

Dewis Cymru
PEX: Tony Young
PM:

RS0311 |

reen

PEX: Carolyne Palmer
PM: Hazel Duke

Locality Based Working

RS0312 |

WCCIS
PEX: Angela Bourge
PM:

RS0313 |

Amber/Green

Red/Amber
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